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40714 Outline recovery concepts in emergency 
management 

 

Kaupae | Level 3 

Whiwhinga | Credit 1 

Whāinga | Purpose This skill standard is for people involved in, or preparing to support recovery 
activities in a volunteer or surge workforce capacity or as part of participating 
agencies. 
People credited with this skill standard are able to: describe the nature and 
purpose of recovery; and determine multi-agency coordination across the 
four recovery environments. 
This skill standard can be used for assessment within programmes across 
the Emergency Management sector. 

 
Hua o te ako me Paearu aromatawai | Learning outcomes and assessment criteria 

Hua o te ako | Learning outcomes  Paearu aromatawai | Assessment criteria 

1. Describe the nature and purpose of 
recovery. 

a. Explain the purpose of response and recovery. 

b. Outline how recovery works across the 4 Rs of 
emergency management. 

c. Identify the indicators that signal transition from 
response to recovery and the requirements for 
this transition. 

d. Describe the phases of recovery. 

2. Determine multi-agency coordination 
across the four recovery environments. 

a. Describe the four recovery environments. 

b. Identify the appropriate lead recovery agency for 
different types of events. 

c. Outline key responsibilities of the lead agency in 
recovery. 

d. Outline the responsibilities of partner agencies 
across the four recovery environments. 

e. Explain the role of iwi Māori in recovery. 

f. Explain the recovery office’s role in the 
coordination of multi-agency activities. 

 



 
Skill standard 40714 version 1 

 Page 2 of 3 

 

  New Zealand Qualifications Authority 2025 

 

Pārongo aromatawai me te taumata paearu | Assessment information and grade criteria 
Definition: 

4 Rs of emergency management: New Zealand’s approach to civil defence emergency management 
is referred to as the 4 Rs: reduction, readiness, response and recovery. 
 
Ngā momo whiwhinga | Grades available 

Achieved. 
 
Ihirangi waitohu | Indicative content 

• Purpose of recovery. 

• Recovery across the 4 Rs of emergency management. 

• Transition from response to recovery. 

• Phases of recovery: immediate (during response), transition, short-term, and medium to long-
term. 

• Four environments of recovery: social, built, economic and natural. 

• Agencies who support recovery across the four environments. 

• Lead recovery agency for different types of events. 

• CDEM role and responsibly in recovery. 

• Roles and responsibilities of agencies involved in recovery. 

• Relationship between agencies and CDEM during recovery. 
 
Rauemi | Resources 
Where the resources have been updated, please refer to the latest version. 

• Civil Defence and Emergency Management Act 2002. 
https://www.legislation.govt.nz/act/public/2002/0033/latest/whole.html. 

• NEMA. (2020). Recovery. https://www.civildefence.govt.nz/cdem-sector/the-4rs/recovery. 

• NEMA. (2020). Recovery toolkit. https://www.civildefence.govt.nz/cdem-sector/the-
4rs/recovery/recovery-toolkit. 

• NEMA. (2020). The 4 Rs. https://www.civildefence.govt.nz/cdem-sector/the-4rs. 

 

https://www.legislation.govt.nz/act/public/2002/0033/latest/whole.html
https://www.civildefence.govt.nz/cdem-sector/the-4rs/recovery
https://www.civildefence.govt.nz/cdem-sector/the-4rs/recovery/recovery-toolkit
https://www.civildefence.govt.nz/cdem-sector/the-4rs/recovery/recovery-toolkit
https://www.civildefence.govt.nz/cdem-sector/the-4rs


 
Skill standard 40714 version 1 

 Page 3 of 3 

 

  New Zealand Qualifications Authority 2025 

 

Pārongo Whakaū Kounga | Quality assurance information 

Ngā rōpū whakatau-paerewa | 
Standard Setting Body 

Toitū te Waiora Community, Health, 
Education, and Social Services Workforce 
Development Council 

Whakaritenga Rārangi Paetae Aromatawai | 
DASS classification 

Community and Social Services > Civil 
Defence Emergency Management > 
Comprehensive Emergency Management 

Ko te tohutoro ki ngā Whakaritenga i te 
Whakamanatanga me te Whakaōritenga | 
CMR 

0223 

 

Hātepe | Process Putanga | 
Version 

Rā whakaputa | 
Review Date 

Rā whakamutunga 
mō te aromatawai | 
Last date for 
assessment 

Rēhitatanga | Registration  1 24 July 2025 N/A 

Kōrero whakakapinga | 
Replacement information 

N/A 

Rā arotake | 
Planned review date 

31 December 2030 

 
Please contact Toitū te Waiora Community, Health, Education, and Social Services Workforce 
Development Council at qualifications@toitutewaiora.nz to suggest changes to the content of this skill 
standard. 
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