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FIELD AGRICULTURE, FORESTRY AND FISHERIES 
 
Review of Agribusiness Management unit standards 
 
Subfield Domain Id 
Agriculture Agribusiness Management 11850, 11851, 11853, 

16650-16663, 19036 
 
The Agriculture Industry Training Organisation has completed the review of the unit 
standards listed above that were registered in June 1999 and June 2002. 
 
Date new versions published April 2005 
 
New comments by date April 2009 
 
Expiry date of new versions of the unit standards December 2010 
 
Summary of review and consultation process 
 
Postal surveys requesting feedback on unit standards were sent out to Industry Good 
organisations; sector representative groups such as Young Farmers and Federated 
Farmers; agriculture service providers such as banking institutions, NZ Institute of Primary 
Industry Management; Agriculture Industry Training Organisation regional committee staff; 
past and current trainees, and training providers. 
 
A series of stakeholder meetings comprising training providers, and industry 
representatives were held in Wairarapa/Hawkes Bay, Waikato, Northland, Canterbury, and 
Otago/Southland, between January and May 2004 to gain feedback on the content of the 
unit standards.  Concurrently, an independent consulting agency was appointed to consult 
directly with past and present students to gain their feedback on the content and currency 
of unit standards. 
 
Results from stakeholder and student meetings were collated, and a review panel of key 
industry people was convened to consider changes, and to provide recommendations for 
approval of changes to existing unit standards, the requirements for new unit standards, 
and the deletion (designation as expiring) of unit standards that no longer met the needs of 
industry. 
 
Amended and new unit standards were then sent out to all stakeholders for their postal 
feedback.  Postal feedback was collated, considered, and approved, or not approved by 
the review panel. 
 
A final draft was developed and endorsed by the Agriculture ITO Pastoral Committee on 
27 October 2004. 
 
Unit standard 19035, classified in the domain Agribusiness Management, was first 
registered in June 2002, as a replacement for unit standard 3150 and was not part of this 
review.  Unit standard 11852 is not included in this report because it will be reviewed with 
other on-farm safety unit standards in 2005. 
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Main changes resulting from the review 
 
• All unit standards were updated to meet current technical requirements, current 

industry practices, and to include new legislation where applicable. 
• Evidence requirements were added to range statements and amended to clarify 

assessment. 
• Assessment guidelines were added to some unit standards to assist interpretation. 
• Unit standards 11850 and 11851 were replaced by unit standards 21391 and 21393, 

respectively. 
• Unit standard 11853 increased in credit to more accurately reflect the time taken for 

delivery, learning, and assessment. 
• Unit standards 16650, 16651, 16652, and 16656 were replaced by unit standards 

21387, 21388, 21392, and 21394 respectively; they have higher credit levels to reflect 
the time taken for delivery, learning, and assessment. 

• Unit standard 16655 decreased in credit value as the previous credit allocation had 
been in excess to the actual time taken for delivery, learning, and assessment. 

• Unit standards 16659 and 19036 were replaced by unit standards 21386 and 21389 
respectively; they have lower credit levels to reflect the time taken for delivery, learning, 
and assessment. 

• Unit standard 16652 was replaced by unit standard 21392, which has a higher level to 
reflect its content. 

• Unit standards 16656 and 16659 were replaced by unit standards 21394 and 21386 
respectively; these have lower levels to reflect their content. 

• Unit standard 16657 was replaced by unit standards 21395, 21396, and 21397. 
• Unit standard 16663 was replaced by unit standard 21398. 
• The content of unit standard 16660 was integrated into unit standards 21385, 16653, 

21387, 21395, 21396 and 21390, and will expire and not be replaced. 
• The content of 16662 was integrated into unit standards 16653, 21390 and 21398, and 

will expire and not be replaced. 
 
Unit standards categorised as category C or D expire at the end of December 2007. 
 
Impact on existing provider accreditations 
 
Current Accreditation for Accreditation extended to 
Nature of 
accreditation 

Classification or Id Level Nature of 
accreditation 

Classification or Id Level 

Standard 11850 5 Standard 21391 5 
Standard 11851 5 Standard 21393 5 
Standard 16663 4 Standard 21398 4 
Standard 19036 5 Standard 21389 5 
Subfield Agriculture 5 Standard 21392 6 
 
Impact on Accreditation and Moderation Action Plan (AMAP) 
 
AMAP 0025 was updated to reflect the changes made to the standards. 
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Impact on existing qualifications 
 
The following Agriculture Industry Training Organisation qualifications are affected by the 
outcome of this review and are also being reviewed.  They will be finalised after the unit 
standards are registered. 
 
Qualification title Classification or standard in the 

qualification 
National Certificate in Agribusiness Management with strands in 
Production Management, Business Planning, Physical Resource 
Management, Taxation and Risk Management, Capital 
Management, and Financial Planning [Ref: 0500] 

11850, 11851, 11853, 16650, 
16651, 16653-16663, 19036 

National Diploma in Agribusiness Management [Ref: 0647] 11853, 16650-16663 
 
Summary of main changes to standards’ Ids, classification, titles, levels, and credits 
 
The following summary shows the changes made to the standards as a result of the 
review.  All changes are in bold. 
 
Key to review category  
A Dates changed, but no other changes are made - the replacement standard carries the same Id and a new version 

number 
B Changes made, but the overall outcome remains the same - the replacement standard carries the same Id and a 

new version number 
C Major changes that necessitate the registration of a replacement standard with a new Id 
D Standard will expire and not be replaced 
 
Subfield Agriculture 
Domain Agribusiness Management 
Id Title Level Credit Review 

Category
11850 
 
21391 

Identify and analyse advanced farming production 
systems 
Identify, benchmark, and analyse high 
performance in agribusiness productivity 

5 10 C 

11851 
 
21393 

Prepare, implement, and monitor a feed budget to 
meet target agricultural production levels 
Prepare, implement, and monitor a feed budget 
to meet agribusiness production targets 

5 12 C 

11853 Prepare a case for obtaining finance to establish, 
extend, or diversify an agricultural business 

6 8 
10 

B 

16650 
21387 

Demonstrate knowledge of the physical resources 
in an agribusiness 

5 5 
10 

C 

16651 
21388 

Develop a business plan, and monitor the 
objectives for an agribusiness 

5 10 
15 

C 

16652 
21392 

Prepare an agribusiness report 
Evaluate performance and opportunities for an 
agribusiness, and present findings in a report 

5 
6 

17 
25 

C 

16653 Demonstrate knowledge of taxation and implement 
taxation requirements for an agribusiness 

5 8 B 

16654 
 
21390 

Establish policy, and develop and monitor financial 
plans for an agribusiness 
Develop and monitor financial plans for an 
agribusiness 

5 15 C 
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Id Title Level Credit Review 
Category

16655 Manage agribusiness capital 5 7 
6 

B 

16656 
 
23194 

Analyse investment opportunities and the 
performance of an agribusiness 
Analyse performance, and determine 
investment opportunities for an agribusiness 

6 
 
5 

7 
 
10 

C 

16657 
 
21395 
 
 
21396 
 
21397 
 

Establish human resource plans and procedures 
for an agribusiness 
Describe employment requirements, and 
employment termination procedures for an 
agribusiness 
Plan for the recruitment, selection, and 
induction of staff in an agribusiness 
Plan work allocation and working relationships, 
assess performance and training in an 
agribusiness 

5 
 
4 
 
 
5 
 
5 

8 
 
4 
 
 
8 
 
10 

C 

16658 
 
21385 

Demonstrate knowledge of ownership, tenure and 
estate planning for an agribusiness 
Demonstrate knowledge of ownership, tenure, 
and succession planning for an agribusiness 

5 5 C 

16659 
21386 

Demonstrate knowledge of the effects of market 
forces on an agri-industry 

5 
4 

6 
4 

C 

16660 Demonstrate knowledge of legislative requirements 
relating to an agribusiness 

4 6 D 

16661 Identify, assess and plan the management of risk 
for an agribusiness 
Identify, assess, and plan the management of 
risk for an agribusiness 

5 6 B 

16662 Identify and manage business data for an 
agribusiness 

5 6 D 

16663 
 
21398 

Use and manage electronic communications and 
agribusiness specific software applications 
Analyse agribusiness data using computer 
software 

4 
 
 

6 
 
8 

C 

19036 
 
21389 

Develop an agricultural management action plan to 
achieve production targets, and analyse results 
Develop production management action plans 
for an agribusiness, and analyse results 

5 17 
 
10 

C 

 

I:\Audit\ReviewSumTemp\revsumapr05-02.doc 
 2/05/2005 


	Key to review category
	A

