Field
Business
Registration of People Development and Coordination skill standards
Ringa Hora Workforce Development Council has completed the development of 11 skill standards to align with a suite of leadership qualifications.
Date new versions published
September 2025
Planned review date
December 2030
Summary
Following the review and development of leadership qualifications, Ringa Hora WDC has developed 11 skill standards to align with the New Zealand Certificate in Leadership (Level 3) [Ref: 5304], and New Zealand Certificate in Leadership (Level 4) [Ref: 5306].  These standards were developed to align with the graduate profile outcomes of these qualifications but are designed with transferrable competencies and can be used towards programmes and credentials with leadership components.
The development of the skill standards took place between July 2024 - May 2025 in consultation with various industry, tertiary education organisations, Māori and Pacific representation, tangata whaikaha, and other Workforce Development Councils.
Detailed list of unit standards – classification, title, level, and credits

All changes are in bold.

Business > Business Operations and Development > People Development and Coordination
	ID
	Title
	Level
	Credit
	Review Category

	40868
	Use strategies to enhance personal strengths and values in a leadership context
	3
	10
	NEW

	40869
	Act professionally and ethically to support organisational values in a leadership context
	3
	5
	NEW

	40870
	Apply self-reflection to evaluate a leadership activity
	3
	5
	NEW

	40871
	Apply and adapt communication skills to lead a task or activity in a socially and culturally responsible manner
	3
	10
	NEW

	40872
	Contribute to decision-making and/or solution building for a leadership task or activity
	3
	10
	NEW

	40873
	Lead people and manage workflows to achieve an objective or outcome of an activity
	4
	20
	NEW

	40874
	Enhance leadership practice through self-reflection and self-assessment after an activity or task
	4
	10
	NEW

	40875
	Assess and respond to situations requiring leadership action
	4
	10
	NEW

	40876
	Foster an inclusive environment in a leadership activity
	4
	5
	NEW

	40877
	Use communication tools and techniques to enhance relationships with team and other parties as a leader
	4
	10
	NEW

	40878
	Promote professional and ethical practices in a leadership activity for a team and/or organisation
	4
	5
	NEW
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