	NZQA unit standard
	18120 version 5

	
	Page 4 of 4



	Title
	Describe features of effective road transport companies

	Level
	4
	Credits
	6


	Purpose
	People credited with this unit standard are able to describe: factors contributing to the effectiveness of road transport companies; the contribution of organisational vision, goals, and structure to the effectiveness of road transport companies; and the contribution of a positive safety culture to the effective operation of road transport companies.


	Classification
	Commercial Road Transport > Road Transport Operations


	Available grade
	Achieved


Guidance Information
1
Legislation, regulations, references and/or industry standards relevant to this unit standard include but are not limited to the:

· Health and Safety at Work Act 2015;
· Land Transport Act 1998.

Any new, amended or replacement Acts, regulations, Rules, standards, codes of practice, or authority requirements or conditions affecting this unit standard will take precedence for assessment purposes, pending review of this unit standard.

2
Definitions

Documentation may be on paper or electronic.
Effective refers to producing desired results in terms of company goals and objectives, and encompasses safety, management, profitability, and service delivery considerations.

Workplace procedures refers to organisation policies and procedures that are documented in memo, electronic, or manual format and available in the workplace. They may include but are not limited to – standard operating procedures, site specific procedures, site safety procedures, equipment operating procedures, quality assurance procedures, product quality specifications, manufacturer’s requirements, references, approved codes of practice, housekeeping standards, environmental considerations, on-site briefings, supervisor’s instructions, and procedures to comply with legislative and local body requirements relevant to the commercial road transport sector.
3
Assessment information
Evidence presented for assessment against this unit standard must be consistent with safe working practices and be in accordance with applicable service information, workplace procedures and legislative requirements.  
Outcomes and performance criteria
Outcome 1

Describe factors contributing to the effectiveness of road transport companies.

Performance criteria
1.1
The contribution of customer service to the effectiveness of road transport companies is described.

Range
responsiveness to requests, customer relations, communications, responsiveness to complaints, personal manner.

1.2
The contribution of service delivery to the effectiveness of road transport companies is described.

Range
quality of service, adherence to timetables, correct documentation, adherence to agreed terms and conditions.

1.3
The contribution of driver performance and cost control on the effectiveness of road transport companies is described.


Range

includes but is not limited to – maximisation of vehicle and fleet capacity, compliance costs, training, servicing and maintenance.

1.4
The contribution of the people, policies, and procedures within a company to the effectiveness of road transport companies is described.

Range
staff attitude and organisational culture, operational management, financial management, sales, marketing.

Outcome 2

Describe the contribution of organisational vision, goals, and structure to the effectiveness of road transport companies.

Performance criteria
2.1
The purpose of vision statements and long-term goals in terms of their contribution to company operations is described.

2.2
The contribution of an organisational structure to the effectiveness of road transport company operations is described.

2.3
The inter-relationships between different parts of the organisational structure and the inter-dependencies between jobs are described.

Outcome 3

Describe the contribution of a positive safety culture to the effective operation of road transport companies.

Performance criteria
3.1
The features of a safety culture in road transport companies are described.

Range
risk management, incident and crash prevention, individual accountability, industry best practice, adherence to provisions of the Health and Safety at Work Act 2015.

3.2
The impact of scheduling on driving behaviour in terms of safety, and compliance with legislation for driving hours and speed is described.

3.3
The effect of mental wellbeing, fatigue management and health on staff performance and safety are described.

3.4
Techniques used by road transport companies to maintain safety while managing customer demands and pressures which compete with the obligation to comply with legal requirements are described.
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