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	Title
	Manage vehicles in the road transport and logistics industry

	Level
	5
	Credits
	5


	Purpose
	People credited with this unit standard are able to: develop vehicle replacement policies for a road transport or logistics operation; compare methods for acquisition of vehicles and for provision of workshop services; demonstrate knowledge of vehicle maintenance; monitor vehicle performance, maintenance, and presentation; and describe the management of vehicle records systems.


	Classification
	Commercial Road Transport > Road Transport Management


	Available grade
	Achieved


Guidance Information
Definitions

Organisational requirements include any legal requirements, standards, codes of practice, organisational and/or site requirements, industry best practices, and manufacturers’ instructions.  These must be available to candidates, providers, and assessors.

A road transport or logistics operation may form part of an organisation or it may constitute the whole organisation.

Outcomes and performance criteria
Outcome 1

Develop vehicle replacement policies for a road transport or logistics operation.

Performance criteria

1.1
Policy on vehicle life cycles is developed in relation to organisational requirements on acquisition of vehicles and the range of services offered by the operation.

1.2
Criteria for vehicle replacement are developed to take account of policy on vehicle life cycles, operational strategic and business plans, and fleet utilisation.
1.3
Policy on methods of vehicle disposal is developed in terms of maximising benefits to the operation.
Outcome 2

Compare methods for acquisition of vehicles and for provision of workshop services.

Performance criteria

2.1
Methods of acquiring vehicles are identified in terms of the costs and benefits to a road transport operation, and the best option/s is identified for a two year span and for a seven year span.

Range
new vehicle, second-hand vehicle, cash purchase, hire purchase, rental, lease, tender, auction.

2.2
The costs and benefits of maintaining in-house workshop facilities are compared with the costs and benefits of contracting vehicle and equipment maintenance to an external supplier.
Outcome 3

Demonstrate knowledge of vehicle maintenance.

Performance criteria

3.1
The importance of regular vehicle maintenance is described in terms of vehicle availability, life span, and performance.

3.2
The minimum maintenance requirements for three different vehicles are identified in terms of manufacturers’ specifications and/or organisational requirements.

3.3
Policies for cleaning vehicles and equipment are explained in terms of performance and presentation.

3.4
The responsibilities of the fleet maintenance manager, workshop manager, and vehicle despatcher are identified in terms of maximising vehicle availability and minimizing cost to the operation.

3.5
Driver responsibilities for vehicle checks and identification of maintenance requirements are explained in accordance with organisational requirements.
Outcome 4

Monitor vehicle performance, maintenance, and presentation.

Performance criteria

4.1
The organisation’s vehicle maintenance schedule is checked for compliance with manufacturers’ specifications and/or organisational requirements.

4.2
Potential maintenance issues are identified from regular vehicle sheets and/or electronic information systems.

4.3
Vehicle fuel consumption is identified and compared with organisation’s fuel consumption targets.

Range
two vehicles with data relating to one month of activity.

4.4
Vehicle maintenance records are assessed to identify high maintenance vehicles, likely causes, and options for remedial action.

4.5
Operational data that helps assess the impact of driving behaviour on vehicle maintenance is identified and analysed to determine the need for any remedial action.

Range
may include – fuel usage, brake and tyre wear, accident and incident costs, vehicle maintenance activities.

4.6
Two organisational vehicles are checked for compliance with organisational requirements for presentation.
Outcome 5

Describe the management of vehicle records systems.

Performance criteria

5.1
Systems to maintain electronic records are described in accordance with organisational requirements.

5.2
Cost-effective ways of keeping the records of vehicle registration, fuel cards, Certificate of Fitness, Road User Charges, vehicle maintenance, and vehicle component parts, where applicable, are described in accordance with organisational requirements.
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