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	Title
	Establish, implement, and evaluate work routines for a pork production section

	Level
	4
	Credits
	5


	Purpose
	People credited with this unit standard are able to establish, implement, and evaluate work routines for a pork production section.


	Classification
	Pork Production > Pork Production Unit Management


	Available grade
	Achieved


Guidance Information
1
All evidence presented in this unit standard must be in accordance with: 

· Veterinary guidelines;
· Workplace procedures;
· Agricultural Compounds and Veterinary Medicines Act 1997;
· Code of Welfare: Pigs 2018;
· Biosecurity Act 1993;
· Health and Safety at Work Act 2015;

and any subsequent amendments.

2
Definitions


Pork production section – one part of the total pork production unit.  A pork production unit is a collective term for several pork production sections.  For example, a farrowing section, a grower section, and a dry sow section together make up a pork production unit.


Programme – the routine procedures required for feeding, maintaining health, housing and welfare of pigs.


Veterinary guidelines – advice received directly from veterinarians, or literature recommended by veterinarians.

Workplace procedures refer to the policies and procedures set by the employer or organisation on workplace safety, and conduct.

Outcomes and performance criteria
Outcome 1

Establish work routines for a pork production section.

Performance criteria 
1.1
Determine tasks to be accomplished on a daily and weekly basis.

1.2
Develop a task priority list that makes effective use of human and physical resources and optimises herd productivity.

1.3
Establish timing of routines and order of tasks to make effective use of human and physical resources and optimise herd productivity.
Outcome 2

Implement and evaluate work routines for a pork production section.

Performance criteria 
2.1
Allocate tasks and identify expected outcomes.
2.2
Implement daily and weekly work routines.

2.3
Utilise human and physical resources effectively to achieve the work routine outcomes.

2.4
Evaluate the work routines to identify possible areas of improvement.
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