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	Title
	Write and validate work instructions for a horticultural process

	Level
	4
	Credits
	5


	Purpose
	People credited with this unit standard are able to, for a horticultural process: describe the benefits of written work instructions; describe the planning process for writing work instructions; write a work instruction; and validate a written work instruction.


	Classification
	Horticulture > Production Horticulture


	Available grade
	Achieved


Guidance Information
1
Legislation relevant to this unit standard includes but is not limited to:

· Health and Safety at Work Act 2015;

· Resource Management Act 1991;
· Employment Relation Act 2000;

· Privacy Act 2020;

· Hazardous Substances and New Organisms Act 1996;



and any subsequent amendments.

2
All evidence presented in this unit standard must be in accordance with workplace procedures.

3
Workplace procedures refer to written or verbal policies and procedures on safety, operation and production set down by the employer or host organisation.

4
Work instructions may include but is not limited to – procedures manuals, standard operating procedures, Safety Data Sheets (SDS) and Codes of Practice.
5
A horticultural process may include horticultural production or post-harvest operations.
Outcomes and performance criteria
Outcome 1

Describe the benefits of written work instructions for a horticultural process.

Performance criteria

1.1
Describe the benefits of work instructions in terms of a horticultural operation.


Range
benefits may include but are not limited to – consistent work practice, allocation of responsibility, training resource, auditable, safety, improved efficiency;



evidence of three benefits is required.

1.2
Describe how work instructions benefit the employee in terms of a horticultural operation.

Range
benefits may include but are not limited to – role clarity, responsibility, defined training, safety;


evidence of two benefits is required.

Outcome 2

Describe the planning process for writing work instructions for a horticultural process.

Performance criteria

2.1
Describe the planning process in terms of the steps required to create a work instruction.


Range
steps may include but are not limited to – method used to collect information, break down of individual tasks, control points, performance criteria, health and safety requirements, legal requirements, published standards;



evidence of five steps is required.

Outcome 3

Write a work instruction for a horticultural process.

Performance criteria

3.1
Break down the process into sequential steps.

3.2
Specify performance criteria in terms of the outcomes required.

3.3
Use language, style and terminology for the target audience’s level of comprehension.


Range
comprehension levels may include but are not limit to – language differences, literacy issues, technical ability;


evidence of one comprehension level is required.

3.4
Include corrective actions associated with the tasks in the work instruction.

3.5
Write work instruction content to conform to operational requirements.


Range
content may include but is not limited to – health and safety requirements, standards, reference to other workplace procedures;



evidence of two examples of work instruction content is required.

Outcome 4

Validate a written work instruction for a horticultural process.

Performance criteria

4.1
Validate written work instruction to check consistency with the task performed and if it meets operational requirements.
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