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	Title
	Demonstrate the process of contract selection and tendering for a medium building

	Level
	6
	Credits
	15


	Purpose
	People credited with this unit standard are able to, for a medium building: analyse and select types of construction contract and tender methods; provide a tender methodology for a lump sum contract; evaluate subcontractors; coordinate the development of tender components for a lump sum contract; assemble a tender for a lump sum contract using the identified components; and demonstrate knowledge of actions to be taken in the event of an unsuccessful tender.


	Classification
	Construction > Construction Management


	Available grade
	Achieved


Guidance Information
1 Definitions


Construction methodology refers to the planned method of construction, taking into account all contractual and legal requirements, construction constraints, risks, and opportunities.  Methodology includes the temporary and permanent works and the services required to complete the construction works.


Construction programme refers to a time-related schedule based on the construction planning decisions.


Enterprise refers to the construction management enterprise to which the individual belongs or a theoretical organisation described for case study purposes.


Medium buildings refer to medium to light weight commercial and industrial buildings up to three levels above ground which utilise commercial and industrial materials, construction techniques and services.


Tags are additional conditions of clarification placed on a contract by the tenderer.

2
For the purpose of this unit standard, outcome 1 is intended as an exercise to demonstrate understanding of contract types and the ability to select the most appropriate contract type and tender method for a medium building.  Lump sum contracts are the most commonly used in the building industry, and as such the demonstration of the tendering process covered in outcomes 2, 3, 4, 5 and 6 uses a lump sum contract as the model.

3
All activities must comply with any policies, procedures, and requirements of the organisation/s involved; the ethical codes of relevant professional bodies; and any relevant legislative and/or regulatory requirements.
4
Legislation and publications relevant to this unit standard includes: Health and Safety in Employment Act 1992 and Health and Safety in Employment Regulations 1995


Construction Contracts Act 2002;


Resource Management Act 1991;


NZS 3910:2003 Conditions of contract for building and civil engineering construction, available from Standards NZ (http://www.standards.co.nz);


Standard Conditions of Contract NZIA SCC 2009, 1st edition, available from the New Zealand Institute of Architects http://www.nzia.co.nz/e-shop.aspx).

Outcomes and performance criteria
Outcome 1

Analyse and select types of construction contract and tender methods for a medium building.

Range
lump sum, fluctuating, fixed price, cost reimbursement, two stage tendering, target cost, design and build, guaranteed maximum price, open, selected, public private partnership.

Performance criteria
1.1
Types of construction contract and tender methods are analysed in terms of their application to tendering and procurement situations.

1.2
Type of construction contract and tender method is selected to meet the requirements of a medium building.

Outcome 2

Provide a tender methodology for a lump sum contract for a medium building.

Performance criteria

2.1
Tender methodology is selected to meet enterprise and/or client requirements.

Range
format, timing, registration of interest, distribution, people to be involved in preparing the tender, conditions of contract.

2.2
The selected tender methodology is confirmed as matching the enterprise’s values, objectives, and strategic vision before proceeding.

Outcome 3

Evaluate subcontractors for a lump sum contract for a medium building.

Performance criteria

3.1
Subcontractors are evaluated in terms of industry criteria and quotations submitted are checked to ensure that requirements of brief are met.

Range
industry criteria – expertise, past history, availability, competitiveness.

3.2
Quotations, including tags, are analysed in terms of their effect on the tender submission, compared, and a recommendation is included in the tender submission.

Outcome 4

Coordinate the development of tender components for a lump sum contract for a medium building.

Performance criteria

4.1
Response method is selected to meet enterprise and/or client requirements.

Range
format, timing, distribution, allocation of tender responsibilities, conditions of contract.

4.2
Tender strategy is finalised in consultation with stakeholders and ensures that tender will meet the requirements of the brief and be ready for presentation within the timeframe.

Range
construction methodology, health and safety plan, quality assurance plan, construction programme, budget, consultants, subcontractors.

Outcome 5

Assemble a tender for a lump sum contract for a medium building using the identified components.

Performance criteria

5.1
Proposal format, content, and presentation method meet enterprise and client requirements and contract conditions.

Range
content – costings, insurances, bonds, guarantees, tags and constraints, implementation strategy;


presentation – personnel, resources, location, presentation strategy, timeframe.

Outcome 6

Demonstrate knowledge of actions to be taken in the event of an unsuccessful tender for a medium building.

Performance criteria

6.1
Requirements for return of tender deposit are explained in accordance with tender conditions.

6.2
Requirements for return of documentation are described in accordance with tender conditions.

6.3
Notification of stakeholders is described in accordance with organisational policy.

Range
subcontractors, suppliers.

6.4
Debrief and evaluation of unsuccessful tender are described in accordance with organisational policy.
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