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	Title
	Describe performance measures and implement remedial actions to solve non-conformances in a dairy processing operation

	Level
	5
	Credits
	15


	Purpose
	People credited with this unit standard are able to: describe performance measures used in a dairy processing operation; identify performance measurements and investigate deviations in performance measurements; analyse dairy processing deviations, implement corrective actions and recommend preventative actions; engage with stakeholders and apply procedures to document changes in response to non-conformance of performance measures, in a dairy processing operation.


	Classification
	Dairy Processing > Milk Processing


	Available grade
	Achieved


Guidance Information
1
Legislation and regulations relevant to this unit standard includes but are not limited to:

· Health and Safety at Work Act 2015.
2
All evidence presented in this unit standard must be in accordance with organisational requirements.
3
Definition

Organisational requirements – instructions to staff on policies and procedures which are documented in memo or manual format and are available in the workplace.  These requirements include but are not limited to – manufacturer specifications, company quality management requirements, site procedures, and legislative requirements.

Outcomes and performance criteria
Outcome 1

Describe performance measures used in a dairy processing operation.
Performance criteria
1.1 Describe the objectives of performance measures used in a dairy processing operation in terms of achieving organisational and customer requirements.

Range

objectives may include but are not limited to – production, 
quality, costs, environment, order delivery;



evidence of three objectives is required.
1.2
Describe monitoring of performance measures applied in a dairy processing operation in terms of different methods and frequency used.
1.3
Describe performance measurement limits used in a dairy processing operation in terms of defining limits and steps needed if limits are not met.
1.4
Describe the impacts of non-conformance of performance measures used in a dairy processing operation in terms of internal and external consequences.

Range
impacts may include but are not limited to – budget, consents, customers, market access, regulatory bodies;


evidence of three impacts is required.

1.5
Describe control points used in a dairy processing operation in terms of their impact on the achievement of performance measures.
Outcome 2
Identify performance measurements and investigate deviations in performance measurements in a dairy processing operation. 
Performance criteria
2.1
Identify performance measurements that determine dairy processing operating efficiency.

Range 
evidence of six performance measurements is required.
2.2
Investigate deviations in performance measurements that determine non-conformance in dairy processing operating performance.

Range
evidence of six deviations is required.

Outcome 3
Analyse dairy processing deviations, implement corrective actions and recommend actions to prevent reoccurrence of deviations.
Performance criteria
3.1
Analyse common causes of deviations that lead to non-conformance of performance measures.

3.2 
Implement corrective actions to remedy deviations causing non-conformance of performance measures.

3.3
Recommend actions to prevent reoccurrence of deviations causing non-conformance of performance measures.

Outcome 4

Engage with stakeholders and apply procedures to document changes in response to non-conformance of performance measures in a dairy processing operation.
Performance criteria

4.1
Engage with stakeholders to carry out closing out procedures for corrective and preventative actions to meet operational requirements.

4.2
Apply procedures to document changes made in response to non-conformance of performance measures.
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