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	Title
	Produce a site specific quality assurance plan for implementation on a construction project

	Level
	5
	Credits
	5


	Purpose
	People credited with this unit standard are able to: identify the principles of quality assurance requirements for construction, and develop and produce a quality assurance plan to implement the quality assurance requirements for a specific construction site.


	Classification
	Construction > Construction Management


	Available grade
	Achieved


Guidance Information
1
Definitions


Enterprise refers to the construction management enterprise to which the individual belongs or a theoretical organisation described for case study purposes.


Quality is the totality of the characteristics of the completed project and the construction process that bear on their ability to satisfy the needs of clients and other stakeholders and/or comply with a recognised set of standards.


Quality assurance requirements mean all the planned and systematic activities that meet a recognised and industry accepted set of standards and/or provide confidence to clients and other stakeholders that the construction project will fulfil requirements for quality.


Inspection includes activities such as measuring, examining, testing, and gauging the characteristics of the structure and the construction process in order to establish whether conformity and compliance is achieved for that characteristic.


Pre-contract refers to activities before a contract is let for construction of the works.


Post-contract refers to activities after a contract is let for the construction of the works.

2
All activities must comply with any policies, procedures, and requirements of the organisation/s involved; and any relevant legislative and/or regulatory requirements.
3
Legislation relevant to this unit standard includes: Health and Safety in Employment Act 1992 and Health and Safety in Employment Regulations 1995;


Resource Management Act 1991;


Building Act 2004.

Outcomes and performance criteria
Outcome 1

Identify the principles of quality assurance requirements for construction.

Performance criteria
1.1
All quality assurance requirements associated with a construction company and their on-site operations that comply with recognised quality assurance standards, are identified.

1.2
The quality process for achieving the client’s quality requirements is identified and incorporated into the construction quality assurance requirements.

Range
pre-contract, post-contract.

1.3
Requirements in quality assurance processes that ensure that continuous improvement of quality is achieved, and that the lessons learned can be fed into the planning cycle for future projects, are identified.

Outcome 2

Develop and produce a quality assurance plan to implement the quality assurance requirements for a specific construction site.

Performance criteria

2.1
Development of the quality assurance plan is carried out in terms of supplied documentation.

Range
components – specific quality practices, sequence of activities, critical occurrences, target dates, inspection procedures, sign-off, variation procedures, responsibilities and authorities for quality, document control.

2.2
Plan includes provision for client’s special requirements, contingencies and improvements.

2.3
Plan is documented, and communication channels are identified, in accordance with the enterprise’s requirements and procedures.

	Replacement information
	This unit standard was replaced by unit standard 33046.


This unit standard is expiring.  Assessment against the standard must take place by the last date for assessment set out below.
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