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Title Demonstrate knowledge of strategic planning to care for and manage 
taonga tuku iho 

Level 4 Credits 8 

 

Purpose People credited with this unit standard are able to: demonstrate 
knowledge of information required for strategic planning to care 
for and manage taonga tuku iho; demonstrate knowledge of 
action plan development for the implementation of a strategic 
plan; evaluate the effectiveness of strategic planning to 
empower whānau, hapū to care for and manage taonga tuku 
iho. 

 

Classification Environment Māori > Wāhi Tapu 

 

Available grade Achieved 

 

Guidance Information 
 
1 Recommended skills and knowledge 
 It is recommended that people undertaking this unit standard consider working 

towards unit standards at Level 2 from the subfield Reo Māori and Tikanga listed on 
the Directory of Assessment Standards. 

 
2 The context of the assessment of this unit standard is limited to the local rohe or 

takiwā.  Where local rohe are also occupied by a number of other iwi or hapū, the 
tangata whenua or mana whenua view will take precedence.  Other iwi or hapū views 
should be encouraged in order to enrich and enhance understanding of key Māori 
concepts and practices. 

 
3 The definitions of Māori words and concepts must be verified by the local iwi or hapū 

in the area the assessment takes place. 
 
4 Assessment against this unit standard may include but is not limited to oral 

presentations, visual presentations, written presentations, whakaari, waiata, haka, 
mōteatea. 

 
5 Definitions 
 Strategic planning may include but is not limited to strategic plans, whānau 

management plans, hapū management plans to care for and/or manage taonga tuku 
iho. 
Taonga tuku iho in the context of this unit standard refers to sites of significance to 
whānau, hapū, and/or any other taonga that has been passed down or re-claimed by 
whānau, hapū, and may include but is not limited to waka, patu, toki, flints. 

 



NZQA unit standard 28918 version 3 
 Page 2 of 3 

 

NZQA Māori Qualifications Services 
SSB Code 194 

© New Zealand Qualifications Authority 2021 

 

Outcomes and performance criteria 
 
Outcome 1 
 
Demonstrate knowledge of information required for strategic planning to care for and 
manage taonga tuku iho. 
 
Performance criteria 
 
1.1 Information needed for a whānau/hapū strategic plan is identified and described 

according to local kawa, tikanga and the agreed objectives. 
 

Range may include but is not limited to – mission statement, vision, 
tikanga, values, external environment, internal environment, 
stakeholder’s needs and expectations, legislation. 

 evidence of at least four is required. 
 
1.2 Strategic planning is described in relation to strengths, weaknesses, 

opportunities, and threats for the whānau/hapū and/or the taonga tuku iho. 
 

Range current, future internal and external considerations. 
 
1.3 Strategic planning incorporates tikanga concepts and practices valued by the 

local whānau, hapū in the care and management of their taonga tuku iho. 
 

Range includes but is not limited to kaitiakitanga, tangata whenua, mana 
whenua, ahi kā roa, rāhui, whakapapa, origins of taonga. 

 
1.4 The purpose of the collection of information is described in terms of its 

relevance to the process of strategic planning. 
 
1.5 Sources and potential methods of collecting information are described in 

accordance with local tikanga. 
 
Outcome 2 
 
Demonstrate knowledge of action plan development for the implementation of a strategic 
plan. 
 
Performance criteria 
 
2.1 The essential elements of an action plan are identified. 
 
 Range ngā tikanga whakahaere, actions and responsibilities, 

acknowledgements of contributors, performance indicators, setting 
priorities, timelines, budgets, reporting, and review structures. 

 
2.2 Milestones in the development of an implementation plan are identified and 

discussed. 
 
 Range consultation with those involved including working group, 

whānau/hapū, resourcing, whānau/hapū commitment. 
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Outcome 3 
 
Evaluate the effectiveness of strategic planning to empower whānau, hapū to care for and 
manage taonga tuku iho. 
 
Performance criteria 
 
3.1 Whānau, hapū commitment to strategic planning is discussed in terms of 

leadership and whānau, hapū concerns. 
 
3.2 Factors for and against success are discussed in accordance with local tikanga, 

kawa and/or the agreed objectives. 
 

 

Planned review date 31 December 2025 

 
Status information and last date for assessment for superseded versions 

Process Version Date Last Date for Assessment 

Registration 1 18 June 2015 31 December 2022 

Rollover and 
Revision 

2 27 June 2019 31 December 2022 

Review 3 26 August 2021 N/A 

 

Consent and Moderation Requirements (CMR) reference 0166 

This CMR can be accessed at http://www.nzqa.govt.nz/framework/search/index.do. 
 

Comments on this unit standard 
 
Please contact NZQA Māori Qualifications Services mqs@nzqa.govt.nz if you wish to 
suggest changes to the content of this unit standard. 

http://www.nzqa.govt.nz/framework/search/index.do
mailto:mqs@nzqa.govt.nz

