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Title Collaborate within a project team in the marine or composite industry 

Level 4 Credits 5 

 

Purpose People credited with this unit standard are able to collaborate 
within a project team in the marine or composite industry; and 
evaluate the action plan in relation to the completion of the 
project. 

 

Classification Boating Industries > Boatbuilding 

 

Available grade Achieved 

 

Guidance Information 
 
1 Definitions 
 Action plan refers to a planned steps or task, or a process for a specific project that 

will be completed over a set period of time to achieve a particular objective. 
 Collaborate refers to two or more people working together by sharing and thinking 

valuable ideas towards the accomplishment of a common objective. 
 Project team refers to a group of individuals responsible for carrying out the plan in 

relation to the project. 
 
2 Assessment information 

Collaboration within the team is expected to meet team members’ and company 
expectations for personal and team behaviour. 

 
 For the purposes of assessment, the project should be based on marine or 

composite activities, processes, or multi-step tasks that have to be completed over a 
set period of time, such as installation of pipework in a boat, a boat construction 
project, production of a cored laminate product, or a bisphenol resin product.  It is 
expected that the team will successfully complete the project. 

 

Outcomes and performance criteria 
 
Outcome 1 
 
Collaborate within a project team in the marine or composite industry. 
 
Performance criteria 
 
1.1 Purpose of the team and agreed interactions between team members are 

verified in relation to the action plan. 
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1.2 Individual roles and responsibilities in the team are defined in relation to the 
action plan. 

 
Range evidence of at least four different team member roles is required. 

 
1.3 Methods to resolve identified issues or problems occurring during the project 

are discussed and agreed upon and implemented in accordance with the action 
plan. 
 
Range evidence of two methods is required. 

 
1.4 Project is successfully completed in accordance with the action plan. 
 
Outcome 2 
 
Evaluate the action plan in relation to the completion of the project. 
 
Performance criteria 
 
2.1 The action plan is evaluated in terms of successful project completion, and any 

recommendations for process improvement are made. 
 

 

Planned review date 31 December 2030  

 
Status information and last date for assessment for superseded versions 

Process Version Date Last Date for Assessment 

Registration 1 17 November 2016 31 December 2024 

Review 2 25 August 2022 31 December 2027  

Review 3 29 May 2025 N/A 

 

Consent and Moderation Requirements (CMR) reference 0136 

This CMR can be accessed at http://www.nzqa.govt.nz/framework/search/index.do. 
 

Comments on this unit standard 

Please contact Hanga-Aro-Rau Manufacturing, Engineering and Logistics Workforce 
Development Council qualifications@hangaarorau.nz if you wish to suggest changes to 
the content of this unit standard. 
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