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Title Implement, monitor, report on, and amend a pig farm production plan 
to optimise production 

Level 4 Credits 5 

 

Purpose People credited with this unit standard are able to implement, 
monitor and report on and amend a pig farm production plan to 
optimise production. 

 

Classification Pork Production > Pork Production Unit Management 

 

Available grade Achieved 

 

Guidance Information 
 
1 All evidence presented in this unit standard must be in accordance with:  

• Veterinary guidelines; 

• Workplace procedures; 

• Agricultural Compounds and Veterinary Medicines Act 1997; 

• Code of Welfare: Pigs 2018; 

• Biosecurity Act 1993; 

• Health and Safety at Work Act 2015; 
and any subsequent amendments. 

 
2 Definitions 

Key Performance Indicators (KPIs) – measurements of pig farm physical 
performance used to evaluate on farm results. 
Production plan the plan to establish routines required for numbers of sows mated, 
farrowed, piglets weaned, and market pigs sold to make the most efficient use of the 
available pig farm facilities.  The production plan will include KPIs. 
Production target – number and/or rate for a specified level of performance, for 
example, piglets born per week. 

 Veterinary guidelines – advice received directly from veterinarians, or literature 
recommended by veterinarians or providers accredited to assess against this unit 
standard. 

 Workplace procedures – the verbal or written instructions to staff on procedures for 
pig health, welfare, and management. 
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Outcomes and performance criteria 
 
Outcome 1 
 
Implement, monitor, report on, and amend a pig farm production plan to optimise 
production. 
 
Performance criteria 
 
1.1 Implement the production plan to meet the required pig farm production targets 

and KPIs. 
 
1.2 Monitor and analyse KPIs against variations from production targets. 
 
1.3 Maintain reports of KPIs. 
 
1.4 Make recommendations or take action, in association with the farm manager or 

owner, to remedy sub optimal performance. 
 
1.5 Participate in amending the pig farm production plan, with the farm manager or 

owner, to optimise production.  
 

 

Planned review date 31 December 2023 

 
Status information and last date for assessment for superseded versions 

Process Version Date Last Date for Assessment 

Registration 1 28 February 2019 N/A 

 

Consent and Moderation Requirements (CMR) reference 0052 

This CMR can be accessed at http//www.nzqa.govt.nz/framework/search/index.do. 
 

Comments on this unit standard 
 
Please contact the Primary Industry Training Organisation standards@primaryito.ac.nz if 
you wish to suggest changes to the content of this unit standard. 
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