
NZQA unit standard 7996 version 5  
 Page 1 of 4 

 

Community Support Services ITO Limited 
SSB Code 101814 

© New Zealand Qualifications Authority 2021 

 

Title Facilitate strategies to effect change in social policies, structures, or 
service delivery 

Level 6 Credits 9 

 

Purpose People credited with this unit standard are able to: explain and 
prepare an analysis of the social policy, structure, or service 
delivery; facilitate the development of strategies to effect 
change in the social policy, structure, or service delivery; 
facilitate planning to effect change in the social policy, 
structure, or service delivery; and facilitate implementation and 
review of strategies to effect change in the social policy, 
structure, or service delivery. 

 

Classification Social Services > Community Work 

 

Available grade Achieved 

 

Guidance Information 
 
1 Definitions: 

• Community may include but is not limited to – a community of interest, a 
community of locality, a cultural community, a kin group.  People awarded credit 
for this unit standard demonstrate competence in one context. 

• Facilitation methods may include but are not limited to – group discussion, hui, 
individual dialogue, oral opinion, oral presentation, written opinion, written 
presentation, seminar, workshop, written report. 

• Facilitation roles may include but are not limited to – co-ordinator, educator, 
enabler, facilitator, leader, presenter, researcher. 

• Nature of the group or community is determined by reference to factors that may 
include but are not limited to the age and stage of development, cultures, 
developmental needs, disabilities, gender, goals, health status, interests, kin 
relationships, language, sexual orientation, and socio-economic status of the 
members of the group or community.  People awarded credit for this unit 
standard demonstrate competence in one context, with any combination of the 
above factors. 

• Social policies are defined by the Ministry of Social Development as including “all 
policy that has an influence on desirable social outcomes.” 

• Structures may include but are not limited to – cultural, economic, ideological, 
and kin structures; political and social agencies and organisations; other 
arrangements that distribute or process resources or maintain, manage, govern, 
or organise society. 

 
2 People awarded credit in this unit standard must be able to implement Te Tiriti o 

Waitangi in the social services according to the authority and resources available to 
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them and are able to demonstrate application of this competence to the context of 
assessment for this unit standard. 

 
3 People awarded credit in this unit standard must show that their actions are guided 

and supported by social service practice theories.  Evidence is required of social 
service theories that are derived from authoritative sources.  This may include but is 
not limited to – body of knowledge related to social service work; cultural theory; 
practice research. 

 

Outcomes and performance criteria 
 
Outcome 1 
 
Explain and prepare an analysis of the social policy, structure, or service delivery. 
 
Performance criteria 
 
1.1 The interrelationship of the social policy, structure, or service delivery with other 

policies and structures is explained. 
 

Range other policies and structures include the Tiriti o Waitangi 
relationship, and may include but are not limited to – cultural, 
gender, economic, historical, political, and social policies and 
structures. 

 
1.2 The actual or predicted outcomes and impacts of social policy, structure, or 

service delivery to affected people, are explained. 
 

Range outcomes and impacts may include but are not limited to – 
outcomes of the social policy or service delivery, positive and 
negative impact of the social structure. 

 
1.3 Options and recommendations for change are identified according to the social 

policy, structure, or service delivery. 
 
1.4 Outcomes of analysis are communicated to the group or community. 
 
Outcome 2 
 
Facilitate the development of strategies to effect change in the social policy, structure, or 
service delivery. 
 
Performance criteria 
 
2.1 Roles and methods are adopted during strategy development according to the 

nature of the group or community seeking change. 
 
2.2 Strategies are generated according to analysis of the social policy, structure, or 

service delivery and changes. 
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Outcome 3 
 
Facilitate planning to effect change in the social policy, structure, or service delivery. 
 
Performance criteria 
 
3.1 Roles and methods are adopted for planning that match the nature of the group 

or community seeking change. 
 
3.2 Change strategies are evaluated by the group or community based on 

resources and the potential to achieve their objectives. 
 

Range resources may include but are not limited to – accommodation, 
alliances for change, cultural expertise, educational, finance, 
financial advice, legal advice, legal services, food, grants, people, 
technological resources, time, transport, oral resources, written 
resources. 

 
3.3 Change strategies are selected using parameters established by the group or 

community. 
 

Range parameters may include but are not limited to - culture, values, 
and experience of the group or community and of the people with 
whom they form alliances; culture, values, and experience of the 
people who will implement the change strategies; potential for 
effectiveness in achieving objectives; available resources. 

 
3.4 A plan is designed that covers essential factors for implementation of change 

strategies. 
 

Range essential factors may include but are not limited to - objectives, 
resources that are available to meet objectives, time frame, 
responsibilities and accountabilities of people who will be involved 
in implementing the plan, contingencies, procedures to be followed 
in relation to contingencies, methods for evaluating progress 
towards achieving the objectives. 

 
Outcome 4 
 
Facilitate implementation and review of strategies to effect change in the social policy, 
structure, or service delivery. 
 
Performance criteria 
 
4.1 Strategies are implemented in accordance with the plan. 
 
4.2 Strategies are evaluated using methods that measure outcomes against the 

objectives and goals of the participants. 
 
4.4 Where necessary, strategies are amended according to the outcomes of the 

evaluation. 
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Planned review date 31 December 2025 

 
Status information and last date for assessment for superseded versions 

Process Version Date Last Date for Assessment 

Registration 1 7 November 1996 31 December 2022 

Revision 2 10 August 1998 31 December 2022 

Revision 3 6 January 2000 31 December 2022 

Review 4 26 June 2002 31 December 2022 

Review 5 25 February 2021 N/A 

 

Consent and Moderation Requirements (CMR) reference 0024 

This CMR can be accessed at https://www.nzqa.govt.nz/framework/search/index.do 
 

Comments on this unit standard 
 
Please contact Careerforce info@careerforce.org.nz if you wish to suggest changes to the 
content of this unit standard. 

https://www.nzqa.govt.nz/framework/search/index.do
mailto:info@careerforce.org.nz

